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 SHEQ Program Manager

 Sinds September (weer) een ManualMaster 
systeem
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Allart Oskam



safety moment



 Leading global dredging & maritime expert
 With more than 11,000 employees and 500 

vessels
 Active in more than 90 countries across

6 continents 
 Clients in Energy, Ports and Infra
 Headquarters in Papendrecht, the Netherlands
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Boskalis
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Dredging & Inland Infra
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Offshore EnergyOffshore Energy
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Towage & Salvage



Our business is driven by macro trends

Advance the Energy 
Transition

Protect through Climate 
Adaptation

Create Innovative 
Infrastructure

Population 
growth

&

Increase GDP 
per capita
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Energy transition

Energy demand

Climate change

Coastal urbanization

World trade

Protect Oceans from 
Pollutants
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Advance the Energy Transition

 Boskalis has contributed to more than 150 offshore 
wind farms

 Wind accounts for 50% offshore divisional revenue
 Examples:

− US Wind (Revolution, Sunrise, Southfork)
− Taiwan (Changfang & Xidao, Yunlin)

− Harbour Energy (subsea decommissioning)

− Moray West
− Hollandse Kust Beta in the Netherlands 

− Ostwind 3, Borkum Riffgrund 3 and Godewind 3 in 
Germany

 Market potential for decommissioning

US Wind

Yunlin

Moray West

Harbour Energy



Protect through Climate Adaptation

 Adapting for the impacts of climate change through  
coastal protection, flood defense and resilient 
infrastructure

 Examples:
− Beach replenishments
− Markermeer dikes

− Coastal protection Togo-Benin

− Dike upgrades Zwolle Olst
− Room for the River projects

Texel

Markermeer dikes

Zwolle - Olst

Togo Benin
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Create Innovative Infrastructure

 Improves connectivity, enhances transportation 
networks and supports sustainable development

 Contributes to economic growth, job creation, and 
improved quality of life for communities

 Examples:
− Manila International Airport

− Oxagon port

− Gulhifalhu
− Fehmarnbelt tunnel

Manila International Airport

Oxagon

Fehmarnbelt

Gulhifalhu
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Protect Oceans from Pollutants

 Protect marine ecosystems by preventing or 
mitigating environmental damage from maritime 
incidents

 Ensure safe navigation of routes and minimize loss 
of valuable cargo

 Examples:
− FSO Safer

− Fremantle Highway

− Zafiro Producer

FSO Safer

Zafira Producer Fremantle Highway
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Why Boskalis Way of Working?

Client
Professional and 
trusted partner

Uniformity
Cross business 
Operational Excellence

Employees
Structure
Guidance

Context
Dynamic world 
Outside expectations
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History of our 
management system

Marine Services
Subsea Services

Terminal Services
Harbour Towage

Salvage

1910
1953

1995
2007

2010
2013

2014
2016

2017

WoW



WOW – DESIGN CONDITIONS



PROCESS FRAMEWORK
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Group Framework 
Way of Working

 WoW Statement

 Our Identity

 Our Principles

 Our Essentials



PROGRAM BASIS
7 Essentials



WOW – PROGRAM & SYSTEM

1

PROGRAM POSTER
Principles & Essentials

GROUP DELIVERY PLAN
Framework

NAVIGATOR
Digital entry
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COMMON APPROACH FOR ALL

TENDER & PROJECT ACTIVITIES

UNIFORMITY IN:

 4 Phases

 15 Processes

 86 Activities

 450 Tasks

 210 Tools

SYSTEM - GROUP DELIVERY PLAN 



SYSTEM - GROUP DELIVERY PLAN
Processes and activities 



Way of Working Road Map



SYSTEM - GROUP DELIVERY PLAN
Group Tools (GT)



PROJECT
DELIVERY PLAN
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WOW – Project Specific implementation
1

PROGRAM POSTER
Principles & Essentials

BUSINESS UNIT
DELIVERY PLAN
Framework

NAVIGATOR
Digital entry
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Project 
context  

Group 
Tools

Division & 
BU tools

Mandatory

Mandatory
to consider



WOW Stakeholder Map

 Risk analysis

 Clear stakeholder’s expectations

 Social landscape



Way of Working in Practice



WOW PLAZA 



WoW Navigator

NAVIGATOR – DIGITAL ENTRY 

Online platform

https://boskalis.sharepoint.com/sites/BokaNet


Sneak Preview



Preview



AI search engine (to be embedded in dashboard)
response complemtented with reference (doc + page) to increase trust in AI
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