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OUR PURPOSE =

WE CHAMP

OUR VISION

WHOEVER YOL
WHEREVER YO

ARE.
J COME FROM.

HOWEVER YOU

FEEL.

WE HAVE THE COFFEE YOU LOVE.

ON WHAT COFFEE
MAKES POSSIBLE

2= DARE TO AMAZE
* OWNIT

MAKE IT SIMPLE
< WIN TOGETHER

OUR VALUES

— LIVE THE AMAZING

OUR BELIEF

WE CRAFT COFFEE
FOR EVERY CUP.

WE BUILD BRANDS
FOR EVERY HEART.




OUR VALUES GUIDE THE BEHAVIOURS OF 21,689 EMPLOYEES WORLDWIDE f

We act boldly to seize
opportunities that best serve the
company and deliver better
every day.

+  DARE T0 AMAZE

We lead with curiosity and our
passion for coffee to compete
for every cup and delight every
L consumer.

« WIN TOGETHER

We leverage our diverse
strengths, share transparently
and support each other to win
i as one JDE Peet’s.

= DARE TO AMAZE

* OWN IT MAKE IT SIMPLE

We remove the unnecessary
MAKE |T SlMPI_E & and focus where we can have

the greatest impact.

< WIN TOGETHER

OUR VALUES

— LIVE THE AMAZING




JDE PEET'S AT A GLANCE - 2024 FACTS & FIGURES

X
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SALES BY SEGMENT
EUR 8.8BN 5.3% ORGANIC
(EUR Mm) SALES GROWTH GG!
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4 392 CUPS
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EUR 7.28N ‘!ﬂIZO]PZ FOSITIONS OF COFFEE & TEA SERVED
EVERY SECOND
S 0
1| 40 MARKETS 72%
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83.2%

RESPONSIBLY SOURCED
COFFEE'

J3PROJECTS - 24 COUNTRIES —~ 835,000

ACTIVE PROJECTS WITH WORLDWIDE SMALLHOLDERS REACHED
SMALLHOLDER FARMERS DIRECTLY SINCE 2015

1 Responsibly sourced gree ffee red by bI ity schem g sed by the coffee d stry, such a P Equivalence
Mechanism, including En R nfor AII 4C F d etc. A prod or |WhICh p bly d means that such
product or m, ial s f s the ppl able de f ned in the on B fp epar: f the I eport (p.13 )




OUR BRANDS

At JDE Peet's we champion what coffee makes possible
through our strong portfolio of global, regional and local
brands. Our unique portfolio of brands is built upon a rich
history and is deeply rooted in the local heritage of the
coffee & tea culture in which we operate.

Our brand portfolio allows us to offer coffee & tea to
everyone, no matter who they are, where they are, or what
their preferences are, by covering different price points,
taste preferences, and drinking occasions.
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e KENCO) Peets

o T COFFEFE"
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1992 7 1999
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1995
1996

Our global brands are large players operating
in multiple markets, with one meaning and one
global execution.

Our regional heroes have an international
footprint with local nuances. These local nuances
are based on cultural drinking habits, the stage of
category development and brand heritage.

Our local jewels are iconic in their local market.

These brands leverage local culture and heritage
and are of true significance in their home country.

STUMPTOWN J8TASSIMO

COFFEE ROASTERS

1992 x 2021

OLDTowN

WHITE COFFEE

2001
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HAREPL

Look and Feel
Need for Improvement

System defects during
use
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PROJECT

* NEED FOR IMPROVEMENT

MORE EFFICIENT USE OF THE SYSTEM
SAVING TIME

MORE INSIGHTS

STANDARDIZED LOOK AND FEEL
UPSCALE POSSIBILITY

INTERNAL QUESTIONNAIRE

D:
'JDE Peets




RESULTS:

WHY MOVE FROM SHAREPOINT TO A DOCUMENT MANAGEMENT SYSTEM?

Searchability Function

Lack of Awareness

Version Control

QUALITY IT
ROADMAP,
QUESTIONNAIRE

FEEDBACK on Approval Process
current Sharepoint
System

User Interface, Review and
Task Management

' P
IDE Peets



VERSION CONTROL

LIMITED SECURITY OPTIONS

* DOCUMENTS EASY TO DOWNLOAD AND EDIT
* OPTION TO UPLOAD ON SEVERAL STORAGE LOCATIONS

Scripg 5 s
BOq,d

Welcome to our site!

Lorem ipsum doi etur adipiscing elt.

nnnnnn
| e Document

nnnnnnn

ne  Documents  Pages  Resources

’JgEirs Vome | Supply Chein  Warehouses

ngtome to our site!

Ap
2¢

Vivamus elementum lacus sit amet




VERSION CONTROL

Version history

Document Owner [ Mulder, Ronnie
1.1 7/20/2022 1:35 PM
Approval Status  Draft
This is the current published major version
1.0 472772021 417 PM
Document Owner | Mulder, Ronnie
ReguestStatus  Completed
Approval Status  Approved

0.3 4/7/2021 2:47 PM

Impacted Functions Manufacturing, R&D
Document Type Checklist / Form / Ri

Document Category Quality Managemen

. g Document Author C —

Document Reviewers [ | o—

Qms Section Risk Management
0.2 4/7/2021 2:44 PM

Document Number 07.02.01.05
Document Name  07.02.01.05 JDE HACC

0.1 4/7/2021 2:43 PM

A R C H IV E ” | | ReguestStatus  New

Approval Status  Draft

RISK OF LOSING INFORMATION

*  DOCUMENT HISTORY: ONLY LAST 10 VERSIONS STORED
* NO ARCHIVE
 LIMITED OPTIONS FOR ADDING / REPLACING DOCUMENTS



APPROVAL PROCESS
©

NOT USER FRIENDLY

POSSIBLE TOO EARLY AUTOMATIC PUBLICATIONS
SETTING CHANGES TRIGGER NEW VERSIONS

- 0
v=)
DIFFICULT TO “CONNECT” DOCUMENTS TOGETHER

REQUEST TO UPLOAD / DEAD LINKS / CONTRADICTING INFORMATION
CHANGE DOCUMENT * UPDATE CHECK BY “TRACK CHANGES”
 EDITOR RIGHTS LOST AFTER PUBLICATION

Version history

Document Owner [ Mulder, Ronnie

11 7/20/2022 1:35 PM -
Manage Access o X
Approval Status  Draft
H R H @ Exception Req..Mew Listxlsx
4/27/2021 417 PM B Share © Stop sharing
—
Document Owner [ Mulder, Ronnie f
HEEpLTL People -2  Groups =4  Links -1
RequestStatus ~ Completed
Approval Status  Approved
Q, Search displayed names
0.3 4/7/2021 2:47 PM
. _ — /
mpacted Functions Manufacturing, R&D -
Document Type Checklist / Form / Ri SVC.Apps_and_flows Owner
Document Category Quality Managemen
Document Author — I ri Mulder, Ronnie Owner
R&D QUALITY SYSTEM SPECIALIST

Document Reviewers / =
~ "
-
C>=§§% T ALIS /)% =dit

QMS Section Risk Management LTy AL
~o -~
02 4/7/2021 2:44 PM ~ -
So -
Document Number 07.02.01.05 O Nﬁf # Can edit
RED QUALITY EXCELLENCE MANGEE® * g
Document Name  07.02.01.05 JDE HACC f‘ N~
- ~
01 4/7/2021 2:43 PM ’,’ ~ ~< .
0 GLOBAL FOOD COMPLIANCE DIRECTOR @i it
Ss

RequestStatus New
Approval Status  Draft =




REVIEW AND TASK MANAGEMENT

DOCUMENT CHANGE
REQUEST

o e occowor vawscs
e [owe

— AGREEMENT

FROM QMS
OWNER

FINAL CH ECK BY %VIEW PROCESS Bw EVIEW PROCESS

DOCUME NT DOCUMENT BY DOCUMENT
REVIEWERS OWNER

NOT EFFICIENT

* DIFFICULT TO NAVIGATE AND COMPLETE TASKS
* LEADING TO DELAYS

A
APPROVAL AND
PUBLISHING BY QMS OWNER

' 4
IE Peets




REVIEW AND TASK MANAGEMENT

NOT EFFICIENT

* DIFFICULT TO NAVIGATE / COMPLETE TASKS
* LEADING TO MISSED DEADLINES

CREATING
PLANNING BY
QMS OWNER




LACK OF AWARENESS AND INSIGHTS

LACK OF AWARENESS
*  DOCUMENTS STORED ON LOCAL DRIVES
* NOT KNOWN ON EXISTING OF SHAREPOINT
wE]
Quality Document Search  Portl 777
®
|

LIMITED INSIGHTS

* |MPLEMENTATIONS NOT RECORDED
* NO CONFIRMATION ON READ AND UNDERSTOOD

' -
IOE Peets




Setting Up the System
Look and Feel
Additional Benefits

Challenges

'JDE Pgt's




EVALUATION STEP

System Requirements

Requirement

Description

User Interface

Intuitive, Accessible, User-friendly interface

Provides platform content creation support and ongoing technical support

IJDE Pects
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JDE PEET'S AT A GLANCE — DEPARTMENTS

ONI OINEI @ MU'S

NETHERLANDS WORLDWIDE WORLDWIDE

GICI-N ©®OE [G[Z]]-

GLOBAL QUALITY FACTORY QUALITY
FOOD COMPLIANCE MANUFACTURING STANDARDS

GLOBAL QMS SYSTEM
(INCLUDING EXHIBITS,
STANDARDS & PROCEDURES)

LOCAL QA

NETHERLANDS
@ @ Q OPERATIONS
WORLDWIDE
(n&?Lle[\)II-N%AQTSA?J)SATR%AQ& MANUFACTURING STANDARDS

PROCEDURES) SAFETY, HEALTH &
ENVIRONMENT PROCEDURES

® PEETS

UNITED STATES

®

QUALITY DEPT.




SETTING UP THE SYSTEM

TRAINING & CREATING A DEEP-DIVE OF
CONSULTANCY BASIC TEMPLATE QUALITY DOCUMENTS

. t o N
Q Sha Cr { VAM.\ 610£0CUS oy
/ﬁ; i’7 4. \ Al OUAUTy

@
ﬁnuﬁhnaster Persons  Jobs  Departments Grcups
CREATING FOLDERS, GROUPS
TRANSFERRING DOCUMENTS AND DEPARTMENTS

CREATING A
DASHBOARD

\ DECIDING AND -
APPOINTING EDITORS PUBLISHING AND




LOOK AND FEEL — BASIC TEMPLATE

First page with different header and
background

Headers automatically filled
* Document Number
* Document Title
* Document Version / Date
* Document Folder Name
* Document Author

Fixed following of Chapters

ABLE OF CONTENTS

Purpose.
Scope.

Document: SOP-055 PLAY AREA
EXAMPLE

Version Date: 27-0ct-2025 / Version: 001 Author: 2

“Document Body”

......

1 PURPOSE

Cleady state pose of the quality procedure. This

2 SCOPE

pe. o Specity par

3 RESPONSIBILITIES
Define the RACI

4 “DOCUMENT BODY"
Stast wriing the requirsments for the procedure

5 RELATED DOCUMENTS

5.1 INTERNAL

EXAMPLE

51 EXTERNAL

5.3 TRAININGS AND BEST PRACTICES

'JDE Pe%t’s




LOOK AND FEEL — SYSTEM SETTINGS

4 M JDE-Peets

4 Main Folders set 4 18 01-R&D

. . 4 01.01 - Global Quality
 Different Document Types split 01.01.01 - Quality Exhibit
01.01.02 - Quality Standard Operating Procedure
01.01.03 - Quality Form
01.01.04 - Measurement Equipment Standard

@3 & B Active  SOP-001
@8 & ® Active  SOP-002

Each Folder has own Codings Q8 (4 ® Actve  SOP-003

@8 [ ® Active | SOP-004
« Automatically generated 08 (0 © Acive  SOP-005
@3 & © Active  SOP-006

@3 & B Active  SOP-007
Ma ... canann

.'.3 Global Administrator
2% Global Factory Quality

&% Global Food Compliance

Several Departments Created e o e
* Needed to set up System Rights 5% Global QA Management

&% Global QA Reviewers
5% IDE Peat's Viewers
&% Local QA NL Editors
&% R&D Glabal Quality

Several Documents Bundled :
System Licences

Documents

[ ] 01.01.01 - Quality Exhibit
®) @ “J3 EXH-001 - JDE Peet's Quality Exhibit Requirements For Suppliers
| ,}l EXH-002 - JDE Peet's Quality Exhibit Requirements For Suppliers (Portuguese)

- 2Admins
| rh EXH-003 - JDE Peet's Quality Exhibit Requirements For Suppliers (Chinese) ° 10 Edltors 'JDE Pe%ts
4 01.01.03 - Quality Form

ﬂg ,}l FORM-002 - Revision Log Quality Exhibit Requirements For Suppliers




LOOK AND FEEL — DASHBOARD

Y AP el

Management ~ Standards Mulder, Ronnle\‘ Log off [ Apps ¥

" > \ P~ - ‘;‘:ﬁ“‘

i 4

Dashboard

Notifications

" ¢ '
2 3 L e ' ) LIS . Welcome to the New QMS System!
We are currently working on a Guidance

Deck in which is decribded how to work in
the Manual Master system.

Besides this we are currently also
supporting departments and Factories to
join the system as well.

We'll keep you posted.

NEWS WEEK 32 - 2025

The newest version of Manual Master is
installed now.
You should be able to access all documents

My Training i i i ibi again.

you have any questions, please feel free to

0 T CREE :;.',' > ’."_ " In case you are facing technical issues or
: 1 3 i g contact us.

Ronnie Mulder or

. Ewa Czamecka
My Task List

9

.Systqm (SCO&]

( alr.

'JDE Pects




SHAREPOQINT VS MANUAL MASTER

* Improved due to use of Tags

Searchability Function .
Q Improved assurance of newest version

* Downloads in pdf format
Version Control « Document History secured
)

* Documents easier to replace

* Improved Approval Workflow

Approval Process

* Improved Document Connection

User Interface, Review » Better insights in pending tasks :
and Task Management « Improved Document Change Request

 Personal tasks
Lack of Awareness

* Improved Upscale possibilities

« Read and Understood Information

i . l P
* Insights on Document Statistics JIDE Peets




ADDITIONAL BENEFITS

USE OF TAGS AND INTERNAL LINKING
NO DEAD LINKS AND AUTOMATIC ADAPTING

BUNDLING OF DOCUMENTS
MORE AWARENESS ON SUPPORTING
DOCUMENTS (E.G. FORMS)

MOBILITY OPTIONS

ALWAYS DOCUMENT INFO AVAILABLE

SOP-029 - Product Pack Line Change Management

History - 001

TABLE OF CONTENTS
1 Purpose2
2 Scope 2

3 Responsibilities 2

6.7 Consumer Testing 10
7  Launch and Post Launch Evaluation 10
7.1 ProStartProcess 11
7.2 Consumer Careline Briefing 14
-7.3 PostLaunch Assessment 14
8 Related Documents 14
8.1 Internal 14
8.2 External 15
8.3 Trainings and Best Practices 15
-9 Appendices 16
- Appendix 1 Design Safety Analysis 16
Appendix 2 Labelling Requirements for Test and Trial Product Consumer Testing 18
Appendix3 Shelf Life Evaluation 20
10 Revision Log 27

UNIQUE VERSION CHECK OF DOCUMENTS
NO NEED TO USE “TRACK CHANGES™ ANYMORE

Active - 002

TABLE OF CONTENTS
1 Purpose2
2 Scope 2

3 Responsibilities 2

6.7 Consumer Testing 10

7  Launch and Post Launch Evaluation 10
7.1 Pro-Start Process 1

7.2 Consumer Careline Briefing 14

8 Related Documents 14

8.1 Internal 14

8.2 External 15

8.3 Trainings and Best Practices 15

+9 Appendices 15
+Appendix 1 Design Safety Analysis 15

Appendix 2 Labelling Requirements for Test and Trial Product Consumer Testing
Appendix 3 Shelf Life Evaluation 20
10 Revision Log 27

18

'JDE Pects




CHALLENGES

Document. TEST-002

N LANDSCAPE
lon Date: 30-Oct-2025 Version: 001

TABLE OF CONTENTs

Portrait Mode Versus

Author: 2

Landscape Mode

System is not able to
combine portrait and

2 SCOPF

Define the s,
9Pe f the procedur
. Specify the ey
part

3 RESPONS/Byy rice
O .

is neg
Cessary and what it aIms to achieve

LAY ARER

landscape modes
together

Decided to use

" Which this procedure appies
\;Dﬂ\lh“

landscape mode as
standard

JABLE OF CONTENTS

) »
JDE Fels
ACOFFEE & ep
FOREVERY cup
et
b et
=
';tf'“'mmns

avst
e

iy i e
st o s ks 465
Y PR wﬂw,.mmm
cupaty e 0

d-ﬁ:@"’mm"‘ﬂu"‘

Powerpoint is

s
w-.emeamwmﬂ"”‘”u
sophes

Not Supported

i

QURENT B "
! m\: v-om-.-nmm-nuh“*

gt

5 Rib AR IIUUI\AH\\S

51 WML

Upload as an object or
into pdf format

g1 TN

Currently chosen for
pdf formats

'JDE Pe%t’s




CHALLENGES

QUALITY STANDARD OPERATING

Document: SOP-001 PROCEDURE
JDE PEET'S GLOBAL QUALITY POLICY

Different Layouts PURPOSE
At JDE Peet” leash th ibiliti f coffee & tea by buildi the rich hist d heci
and Fonts rands i oy 00 1 v s o an n ctars v o, A SCIIGHT)

respecting the preferences of our consumers and to delivering innovative, high-quality, and s

(P ri ntvi eW M Od e) that can be enjoyed any time as part of a balanced diet and healthy lifestyle.

: QUALITY STANDARD OPERATING
Document: SOP-001 PROCEDURE

Client are visibly different JDE PEET'S GLOBAL

compared to Webpage :
LayOUtS and Fonts i Version Date: 139ayl-.iﬁLlTY POL'CY Authers

Version: 001

« Layouts and Fonts in

« Settings? Not solved yet
At JDE Peet's we unleash the possibilities of coffee & tea by building upon the rich history
brands which are deeply rooted in the diverse coffee and tea cultures in which we operate.
respecting the preferences of our consumers and to delivering innovative, high-quality, and
that can be enjoyed any time as part of a balanced diet and healthy lifestyle.

Word Versus Webpage

« Word files with a lot of pictures causes problems as pictures are being
intended incorrectly (not in the right place) on the Webpage

'JDE Pe%t’s




CHALLENGES

Trevally X

{ v Kan geen connectie maken met de server. CO n n eCti O n P ro b I e mS /
Q

Mogelijk draait de Trevally service niet of wordt er een database
update uitgevoerd.
Neem voor meer informatie met uw applicatiebeheerder.

Server Problems

Can't connect to the server.

The Trevally service might not be running or a database update is in ® FII‘GW&" Settl ngS

progress.
Please contact the application owner for more information.

+ Several Regions

Technical details:

ServiceURL : https://jde-peets.manualmastercloud.com:8430/ ° RegIStratlon KeyS MICI’OSOft Oﬁ:lce

Active Directory °
i

h)

- « One Viewer Group created [ ¥ JDE Peat's Viewsrs
» Dashboard Update results in long {GGrou ps i
waiting time

Additional

Language Packs

* 4 Basic Languages

'JDE Pe%t’s

» Additional Costs for extra Packs




FUTURE EXTENDINGS

« System Adjustments and Settings

« System Improvements

« System Roll Out to Other Departments
« Building Additional Content

IJDE Pects

31



> QUALITY STANDARD OPERATING
Document: SOP-001 PROCEDURE

JDE PEET'S GLOBAL
QUALITY POLICY Layouts and Fonts

P Version Date: 13-May-2025 ]
Version: 001 Author: ?

PURPOSE

At JDE Peet's we unleash the possibilities of coffee & tea by building upon the rich history and heritage of our

brands which are deeply rooted in the diverse coffee and tea cultures in which we operate. We are committed to
respecting the preferences of our consumers and to delivering innovative, high-quality, and sustainable products
that can be enjoyed any time as part of a balanced diet and healthy lifestyle.

ent details
Used fields Books Spaces Tags Document cycle Risk Management
Revision details Document labels Document Standards Document classifications Rights
Drag a column header here to group by that column | ,0
Review Rights . e T T B B Fo pe 1 T
&% Global Administrator LN A " 1-1 1-1 1-1 1-1 11 U

<

2% Global Factory Quality

&% Global QA Editors Vi M M WM v
,'.% Peet's Viewers

&% R&D Global Quality

Y

manualmaster.

GUIDANCE FOR
EDITORS

Guidance Decks

Version: July 2025

CO0@e0Ce9®020°000060 bocs

IJDE Pects




SYSTEM IMPROVEMENTS

Name

4 [5] JDE-Peets

4 &) Risk areas

[3 Risk categori
o Risk responses
B® Model items
= ' : A .

HACCP Risk

Maodel calculations
Measure categories

)
W rrp
o
s

Hazard Categories
Hazard Description
(} Effects categories

Effects

T Control points categories

Assessment

Control points

7 P abe Creating Searching
Tags  Tag Synonyms gs and Definitions

itermns

4 B IDE-Peets
> 4§} FSSC 22000 Version 6.0

4 B Part2
R 2.1 - General
R 22150 22000
R 24 - Prerequisite Programs
4 R 25 - FSSC 22000 Additional Requirements

M 2.5.01. - Management of Serviced and Purchased Materials
,‘l 2.5.02 - Product Labelling and Printed Materials
» B 2.5.02 - Food Defense
v R 2.5.04 - Food Fraud Mitigation
o MR 25.05- Logo Use
Y M 2.5.06 - Management of Allergens
. ,R 2.5.07 - Environmental Monitoring
Wlth G FSI Standards Standards M 2.5.08 - Food Safety and Quality Culture
2.5.09 - Quality Control

- Transport, Storage and Warehousing

Building Connection

- Hazard Control and Measures for Preventing Cross-Contamination
- PRP Verification

- Product Design and Development

- Health Status

P
- Equipment Management IJDE Peet's

.16 - Food Loss and Waste

5.
5.17 - Communication Requirements (@)
5.18 - Multi-Site Certification




SYSTEM ROLL OUT

Creating new Folders and
Subfolders

Creating adjusted Templates

Creating new Groups and
Departments

Buying additional Licences

Appointing and Training new
Editors

Planning Meetings to Support
Creating Separate Spaces

Creating new Tiles / Navigation
Pages

® rad @ msu's @ muss

NETHERLANDS WORLDWIDE WORLDWIDE

GLOBAL QUALITY
FOOD COMPLIANCF

« FACTORY QUALITY

LLL VT TPN———1] | {)))

O OPERATIONS

WORLDWIDE
MANUFACTURING STANDARDS
SAFETY, HEALTH &

GLOBAL UMS SYSTEM
(INCLUDING EXHIBITS,

STANDARDS & PROCEDURES)

 ENVIRONMENT PROCEDURES

® PEEr'S

UNITED STATES

®

QUALITY DEPT.

Folders
4 [ JDE-Peets
4 01 - R&D

4 01.01 - Glebal Quality
01.01.01 - Quality Exhibit

01.01.02 - Quality Standard Operating Procedure

01.01.03 - Quality Form

01.01.04 - Measurement Equipment Standard

4 01.02 - Global Food Compliance
01.02.01 - JDE Peet's Position Statement
4 02 - Operations
02,01 - MOS
02.02 - SHE
4 03 - MU
b 03.01 - Hemelingen
b 03.02 - Berlin
03.03 - Elmshorn
4 04 - MsU
b 04.01 - Professional Quality Nederland

IJDE Pects




BUILDING ADDITIONAL CONTENT

Trainings and

Quality Modules

* Deep-Dive and Update of Trainings

« Building Q-Learning into Manual Master

| P
& L ] 4
Issue and Crisis Readiness
Course Information Average Rating
Type: Online
* * * * i? (4.50 out of 5 stars from 72 ratings)
QUALITY
E-LEARNING
Regarding All persons it m
Filter I p Filter persons Not

IJDE Pects
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IDE Peets
A COFFEE FOR EVERY CUP. A BRAND FOR EVERY HEART.
BT Y

. 2 JACOBS
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